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			Michele Vice-Maslin

			Michele Vice Maslin is a wonderful sweet friend of mine. She is a hardworking huge talent and I admire her tremendously. She works fast and hard every day, write every night, have seen the best and the worst of the business and still love it enough to keep doing it while she manages to also enjoy life to the fullest. 

			Michele Vice-Maslin have done what many of us only dream of doing – make her mark in the music industry. I asked her for a quote to include in this book and she sends me one to share with you:

			“Music is my air”!!!

			If it is yours as well then never give up your passion! Just go for it! Just do it!  Just create it and put it out there! Moving forward always - Positive and Happy! Being polite and respectful to others and competitive with only yourself. Celebrating others and their successes! Staying loyal to those who have stood by you. There is enough work to go around! Yours will come too! Just believe! “

		

	
		
			I want to say thanks to:

			Sarah Whitfield 

			Hi my name is Sarah Whitfield and I was invited to proof read this book. I have an eclectic music collection and have loved music for the whole of my life is a wonderful outlet for making friends, dealing with ones emotions and ultimately making some money. 

			Through the process of proof reading this book I have gained an enormous insight into the trials and tribulations of the music industry and how fickle it can be. This book will really prepare any musician for all the hard work required to succeed - it has a wealth of knowledge and were I in possession of a fine set of vocal chords I would myself be jumping on the musical band wagon!

			It has been an amazing experience for me to engage with Lotte and I feel a lifelong friendship is being established all thanks to this wonderful book. I look forward to many more collaboration.	

			Lotte told me that some of you - could need someone like me when it comes to getting the English correct and of course I am delighted to take on that kind of work. 

			You can contact me using the following details if I can be of assistance with any proof reading – being lyrics, books, AdWords ads, press releases or any other English text you need to make sure is correct 

			Email: sarah_whitfield@btconnect.com	

			Twitter:  @K666SJW

			Facebook: Sarah Jane Whitfield

			Mobile: +447825345167

		

	
		
			Presentation of the author

			I have never had a dream of becoming famous; therefore I don’t know that feeling that drives those who do. However I have worked closely with people who had the dream, the drive, and the desire to entertain and stand in the spotlight and I helped them by sharing my knowledge. 

			I have been a writer and artist developer for many years. I have met those who were born to become the next big star and those who weren’t but still tried to become some sort of a star because they weren’t ready to give up on their dream, or the illusion that they could make it. 

			I wrote this book about the music business with two different perspectives; first as a parent to a famous child star, and second the perspective of the business side of the music industry, which is based upon my 30 years experience in this specific field. 

			This book is for those of you who have the fire in your hearts to entertain, or want to work within the magic and spellbinding music industry. or you who have a child who believes he or she belongs on the stage and hope to become famous enough to make a living out of it. 

			Therefore if you already work with music, you will probably know a lot of what is written in this book, because it’s common knowledge to those of us who have been in the business for many years. 

			However it is my belief that the first part of this book will be new to many readers, because it’s written with the focus on what is seldom talked about or being hidden from the public. Those parents, who have a child they are about to send out on the stage in the hope for fame, have a great time and make a lot of money fast.  

			This book gives you a recipe of how you become an artist and how to start your own business in the music industry. You can read about the; “what to be aware of”, “the important hit song”, “the how to, who’s who, the money making ways”, “DIY style (do it yourself)”, “the distribution and promotion possibilities” and a bit about the story of music. You may have lots of knowledge and think “Oh I know this” stuff - but it is needed information, for those who are new to the music industry and who want to know and understand the industry they are about to deal with, and as always it’s free to skip a page or chapter. 

			There will be some legal terms, but I have tried to avoid to much “insider” jargon, though working in the business for 30 years, unfamiliar words for newcomers to the industry is common words to me. It is however my hope that when finished reading this book you will end up feeling that I gave you valuable knowledge and useful questions to find the answers to.  

			Beside my own knowledge I invited some good friends in the music industry to write about their story including good advice for the next music generation,  I have asked permission to write about and use their material, and I thank them for their wise words. Some have written the part themselves and shared their knowledge, therefore you will find repetitions, but take those repetitions, as they are really important to know. 

			Every country has their own music kings and queens, their own sound and a different approach to their market, therefore this will be a general overview, and I recommend that you look deeper into each market you want to enter and do your market research before approaching the kings and queens.

			The hardest for me was to determine what I believed would be the most important things for you to know. I have tried to write in the chronological order in which you might plan your journey, but the book will be really good to use, as your own private workbook, where you can choose what parts are most important for you. 

			We’ve all got to start somewhere, when we begin a new journey, and for me it always begins with a thought, a need, and a dream.  

			Don’t doubt yourself, if you love to entertain and you are one of those people who can say: “Way before I could walk, I sang and loved to entertain” – you should go for it, you might not get rich, but you will have fun doing what you love and as a bonus you will meet amazing people.

			So I’ll assume that you are certain you are meant to be on stage and be famous – if so, then most important to you is, not letting the negative experiences from others bring you down or in doubt, they might not have been up for it all the way or they just didn’t have what it takes, but that doesn’t mean you don’t have it. 

			Trying to make it in this music business is like a new adventure with mountains to climb, forests to find your way out of, red oceans to survive, and you will be challenged – but if you are ready, if you really are the one – then you know in your heart that you are unstoppable –because you can say, “I have what it takes so bring it on”.

			And here it all begins - the magic you will see, the things that will come to you, and the whole business that will discover you! – You will end up being the newest buzz of the day, if you’re willing to do the work go the distance, be poor to until you get known and never ever lose hope that you will make it.

			The vital question!

			Let’s assume that you really have the Simon Cowell talent that’s so needed but you are just a bit lost about the “then what?” Then there’s a first vital question you need to answer:

			
					“Why do you want to do it?”Since this question will be one of the most important questions to answer you need to be brutally honest in answering it, because if the answer to this first vital question turns out to be as simple as:  “I want to be a millionaire” – then there will be a lot easier ways to become rich, and getting involved in this tough music world might just end with you being ripped off, and as so many others, poorer than when you entered the music business, because in this business you really need to invest time and money to gain money and fame. 
If you answer: “I want everyone to know me” – then question, “why as a music artist?” There are so many ways to get known, reality shows, politics, authors, charities, innovators etc.
If your answer to the question is: “Because music is my passion, I have something I really want to bring to the marketplace of music and I can’t help it, I just need to do it”. Then use this “work book’s” information, strategies, and “How to do it” to guide you on your way to success.
From the moment where you decide to enter the industry of the music business you should “listen to learn”, and then avoid doing what others already have done.  Being in the music industry is meant to be fun and innovative, it builds on visions and desires to be different, doing what others haven’t done yet, so you’ve got to be a creative mind. It’s on your way to fame you find the most blissful excitement, so don’t rush it too much – enjoy the rocky road, the wonderful people you will meet on the way, and avoid the greediness and bad- will contacts. Best advice from a man I respect dearly is to remember that the ones you meet on your way up, you will also meet on the way down, so treat everyone with respect and stick to those you know want the best for you.
You might be at the beginning of what could become the biggest and funniest adventure in you or your child’s life, so don’t miss it by stressing out and getting frustrated. 
That’s why this book is important to read for those of you who are AIMING4FAME


			

		

	
		
			Section 1 Artist development 

			The funniest part of this business is the time where you artist develop. The excitements you feel when you’re at the starting point; having a vision of how it’s going to be, how you will make it happen and all the planning – it’s the best time and I hope you will enjoy it as much as I have done through the years.

			I have divided this first section in two parts, first part for parents who have to deal with the artist development of their child. It’s different from doing it your self, however many of the skills you need to learn and the challenges you have to face are equal for the child and the adult. 

			First part is mainly meant as a helping hand to parents to is entering this music industry not knowing anything about the business, the how to and who’s who, where part two is the more normal way to artist develop. I recommend that you read both parts.

			Part 1: A child developed into a Star by a major record company

			CASE:  Caroline Lind - An 11 year old child who got a record deal with Universal, became a big star and the story about what she had to learn on her way to the stage and what I as her parent needed to learn!

			This first part is mostly written for other parents who have a child on it’s way into the music industry. It is lessons learned and good advice about what it takes to make it in a good way.

			Rikke Vangsgaard owner of the dance studio “PowerHouse” based in Aalborg made the choreography to for the dancers show and helped Caroline in owning the stage and crowd.

			How does an 11-year-old girl end up on this stage? With a lot of help from professionals that is for sure, she wouldn’t be able to pull it off on her own. 

			It was a matter of a lot of “meant to be” factors.

			I was managing a producer by the name of Darwich who was known for being one of the best artist developers, proven by many platinum records from the many major stars like Creamy, Razz, KATO, Michael Rune, and many MGP stars. 

			One day he called to tell me that he had written a hit melody for a child who was going to attend the MGP for kids show and he wanted me to write the lyrics. I said yes but was a bit too busy to do it, so at home I asked my children to write about what was going on in their life right now, with the hook of “Koo ni chi wa” and so they did. 

			Darwich was happy about the lyrics; however, the mother of the young artist who it was written for turned it down. He called me and asked if I knew a child who could record it. At that moment I was in my car on my way to pick up my daughter Caroline from school and said I didn’t know a child who could sing, but if he was up for it he could try to see if Caroline could be of help, he said “bring her here, she’s better than none at all”. 

			Caroline didn’t want to do it, she refused, but as her mother I was able to persuade her so I said, “Darwich needs help and you will help him, it’s just to demo a song, so get over it!” and as the good 10-year-old daughter she was, she angrily went into the studio stating – “let’s do it and get it done, so I can get out of here!” 

			We pitched the song to Universal for the artist we had in mind, however 10 minutes later, my boss got a call from the head of Universal, asking who was singing “Koo ni chi wa?” and he came out to ask me, who was it? At first I was confused because I had pitched a lot of songs to Universal that day, but when asking him “what song?” I found out it was “Koo ni chi wa” so I told him that it was my daughter Caroline and he said “they want to sign her as the artist for that song and are prepared to offer her a full album”. 

			My first thought was “OMG”, I could hardly get her to sing it, no way was she going to want to be the artist and beside that - I’ve always told both my girls, “don’t ever become an artist if it’s not in your blood, because it’s a hard world and so many children end up unhappy when the industry leaves them again” and secondly Caroline had never wanted to become famous. I was in shock; and I wanted to say “NO! Absolutely not! She is only 10!”  …… 

			Then I started doubting my decision, should I take this opportunity away from her, without even asking her about it? I went home, told her about it, and asked what she wanted to do. She looked at me in shock but after a sleepless night, she said she would try it out. I didn’t know what to think about it. It was a chance for her, but would it be good or bad for her? Suddenly I felt I didn’t know anything at all about what I had been doing helping other families with for so many years.

			I decided that the first step I needed to take was to find out whether or not she had the courage to stand in front of an audience and give a live show, so I needed to create a “test” show for her. Lucky for me I knew who to contact and what to ask for. I called Rikke Vangsgard who is the owner of a dance studio in my city, and asked if she would come onboard and she said, “Yes I’d love to”. She made the choreography for the show, found the dancers and spend the many hours needed, in return she would be able to promote her dance school and get an activity which dancers would love to be part of.

			Rikke began coaching Caroline, the dancers, and her big sister whom I wanted to be a part of the dance group, because I had decided that if we should do this then it should be as a family “adventure”. Caroline’s show was aimed for a test group of friends and family and as the story shows, it turned out to be a huge success thereafter she said yes to the Universal deal. 

			First task was to write and record the whole album within a month and then the big magic major label machine began.

			I suddenly had to faced the stuff I never knew about, even though I had worked inside the music business for 30 years with artist development, song writing, management, tour man, publisher, and being a creative manager for artists, producers, and writers. 

			It can be hard for a child to become known; suddenly everyone wants to be a friend or new enemies so if it’s your child in question then the questions below will be good to reflect upon:

			
					Am I, or more importantly, is my child really up for it? Or is it just an illusion - a dream? Do I risk this dream turning into a nightmare for everyone involved?Many only see the sparkling world of the famous, a world that’s like a love novella written in a dreamscape, which you wish, you could enter. Fame is only shown from the fun side, the side that is a dream - and of course, it is only a dream! Behind the scenes there’s hard work, long hours, late nights, and lots of nerves to be dealt with!


					What’s so special about my child, what’s my child’s uniqueness?It’s important to look objectively on these questions; it demands a strong personality to be an artist who can attract others into being followers and fans. Therefore you need to know the Unique Selling point (USP) and if you can’t define it, then think again if this is the right thing to do.


					What if my child makes it and becomes really famous? Am I then ready to push my child on stage, even when tired and sleepy, sick, and in need of sleep?A show is based upon a binding contract, where your child is the “product” to be delivered, even though he or she feels ill, they have to deliver the show, how would you feel about this? If you are not okay with it, remember it can become a breach of contract if the show is cancelled, and if it happens too often (more than once) no shows /events will hire your child. 


					Would you be okay with seeing your child sad, cry, and maybe finding friends and “fans/ followers” turning against them, getting bullied in school, in the street and for sure changing the whole life of your child?The more attention you or your child gets in the media - the greater the fame will become, and the bigger the envy. If your child is still going to school, it can become a nightmare. My daughter was met every morning by children singing her hit song in a nasty way just to make her feel bad, they threw stuff at her and there was no mercy to be found. She lost her best friend who became her worst enemy, because she used all she knew about her and made it public, other children tried to take naked pictures of her in the bathroom after swimming, so they could post them on Facebook, and other social media platforms.


					Am I ready for the day where I no longer dare to send my kid out on the street to take the bus or even walk the street alone?One of our artists got attacked on the bus because he was famous and shouldn’t believe he was someone special, so he ended up in the hospital, another child actually ended up killing someone because he hit another child in anger when he got tired of being bullied.  


					Can I handle the predators that get attracted to my child?

			

			This was the one thing where I got really surprised when my daughter became famous, because it was a big secret until I became a parent myself to a famous child star, then I got invited into the inner circle of parents with famous children; they all told me that they had to deal with this predator problem. When I asked WHY they didn’t speak about it, they said it was because it could have a bad kick back on them and it was too nasty and nothing they wanted to talk about. If you and your young child are on your way to the stage then I WANT YOU TO KNOW ABOUT IT BEFORE YOU DECIDE TO DO IT! Therefore be aware of the predators, they are real, and the more exposed and famous your child becomes the more they will hunt your child online to write nastiness to them. 

			Best advice from me to prevent the risk of fanatic fans and predators finding you is: 

			
					Before releasing the music and getting the promotion campaign going, remove your address from everywhere in the public domain. 

					Never let the real last name of your child be known – invent an artist name. 

					Hide your mobile phone numbers from the public and do not let them know who you are; they will stalk you and find you if possible. 

					Never let your child see the messages on the fan page etc. you must be the first one to do this, so you can erase the filthy stuff like, “I want to lick…. And I will ….. “ - I know you get the picture and if anyone tells you this is not going to happen, then I say it might and often it will happen. The way to deal with it is protecting your information and you block the IPI addresses and block selected nasty words as they come in, and contact the police if necessary so they might find the sick-minded-persons. 

			

			Questions for you to think about and know the answers to: 

			
					Am I ready to take my child’s happy normal life away for the sake of fame?The life of fame will be promotion, shows, styling, and press, meet and greet, and school…. in that order. After the First release and contract signing there won’t be much time for hanging out with friends. After some months it will change again and be less crazy, but by then their friends might have found other best friends and no longer need your child.


					Why do you want it for your child? It’s a tricky question. My own reason for letting my child become a star was grounded in the fact that I couldn’t take the chance away from her. At first I wanted to say “Noooo!” but decided to talk with her about it, and let her decide for herself.


					Am I living a hidden and lost dream of my own out through my child?Far too many parents have a hidden dream about fame, I have seen and met them and I know they dare not admit it not even to themselves - they wish it had happened to them but it didn’t they hope to get a glimpse into the world they always wanted to be part of; if this is the case for you don’t do it.


					Am I up for a GREAT TIME in my life, for my child and for the whole family? That is if it all turns out in the best possible way?

			

			It will demand a lot of time from you and your whole family, and for years everything might be only about the shows, the next EP, building the fans, and getting the press in tune. If it’s not an only child, be aware that it will take time away from the others, so best to get everyone onboard if possible.

			Which skills are needed to become a star?

			There is a lot to be learned and many skills to achieve before giving the first appearance on stage. This is a list of what Caroline and everyone else needs in abilities:

			
					Being able to co-write the songs: 	She co-wrote nearly all of her songs; this way the songs got a personal touch and easier to remember the lyrics for her.



					Getting the best vocal training; 	It is important to know how to use your voice in the right way, it’s harder to sing live but so much more fun, therefore get a great vocal coach who can teach how to relax when singing to gain the ability to sing without getting pain in vocal muscles.  



					Microphone training:	So she could sing live and be heard. Too many artists forget this very important part of being on stage, mostly because many famous stars don’t sing live, which is a shame, because if they can’t sing live, they shouldn’t be on stage at all, because it’s just more a moneymaking product than an artist. The dynamic they get when singing live is so much more of a thrill than just miming – so learn the skills of holding the microphone, waving too much with it disturbs the sound going out to the audience. 



					Stage performance: 	It is important to know how to connect with the audience, where to stand on the stage, what to say when, how to keep the attention of the audience, smile, make fun or wave out, look right at one person, and say something etc. whatever feels good and easy.  



					Show training:	The audience want a value for money dance show, a band, and clothing style, make up, hair shoes etc. 



					Sound check: 	ALWAYS!!! Before live shows, but even more important if it’s before a miming /playback show, because when the artists want to say something live, and the microphone doesn’t work, it quickly reveals that they don’t sing live. Or the sound coming out is too high in comparison with the song/music; it reveals it’s not live. Important before a live show, because when the music starts the microphone should hopefully be open and working, nerves are high and it doesn’t help if there’s no sound coming out when you start singing. It’s best to hire your own sound engineer for all the shows, this way the sound engineer knows the artist and the right levels, and in a tight shift of shows the sound engineer knows how to set the levels right. 



					Conquer stage fear: 	Accept having what the audience want to pay to see, and accept that it is good to feel a little nervous before going on stage.  



					Record a CD: 	It´s hard work when there is a time limit; we used nights and a lot of painkillers. 



					Press training:	 This is really important to practice - so nothing gets said that shouldn’t be seen in print, because it could destroy the image. So play “the journalist” with friends or family asking the hard questions that can be answered wrong and see how the answers can benefit the career or harm it. Would it be okay to see the answer in print? The press can be either for you or against you, either way; many will try to lure some special “good” news out of the artist. Like asking “Isn’t it hard to have so many fans around you?” if you say, “yes”, it could end up as this headline, “So and so is tired of her fans!” or if they ask, “So what do your friends in school say to you, do they envy you a little?” (While they smile as if they’re your next best friend) and if the answer is “I don’t really know if they are” the headline could be “So and so doesn’t know what’s going on in school any longer”… etc. think about what the press can turn the answers into for good or bad headlines. They hunt headlines – it’s their job, it sells newspapers, so give them good headlines. The more prepared with answers the easier it gets to handle the press



					Media training: 	Radio and TV interviews, “smile you’re on”, here you are on live, and everybody gets something different out of what is said. Prepare so it is possible to control the conversation and questions; the more prepared the better you’ll handle it. SMILE, and be humble to watch and listen to – this comes across as “such a great person”. 



					Act like a star:	Become the Product/Brand and be the entertainer. The image created as an artist should be easy to be, while the fame is going on; you need to become the image, so you are trustworthy to your fans. Dress as the artists’ image whenever in public space and treat everyone nice. Keep in mind how easy pictures, videos and opinions are shared via social media. 



					Styling and being in front of a camera:	How to look the best? Today’s “selfie” people often know this already, but make sure the styling is matching the public Artists’ image.



					Handle the fame and fans: 	Fans are the only way to fame, so grow them to be loyal. Be easy accessible, give the signature on the posters, give them merchandise, answer their fan mails, post pictures, share your famous life – get them involved, ask what topics you should sing about, what clothes to wear in the next show or how to cut your hair, become a publically owned person.



					Being away from school and friends: 	Remember to keep contact with friends, be prepared to lose best friends and see who the new enemy becomes.



					Envy from near friends and other children:	It will happen, the meeting with sweet and nasty people, often greed appears amongst the closest friends.



					See how near family change: 	When being famous sometimes the closest family will brag about it and might even promise a show here and there, they will often have a hard time understanding the need for a private place when off stage. The family might ask for signed posters to someone they know, maybe even make the dinner table into a “clown” stage, when they want to introduce someone they know and who turns out to be a huge fan, and then having to deal with this fan at the family dining table.



					The fact that a voice sometimes just does’t work and being unable to sing all the way through a show, going from live to playback, and still keep up the energy on stage.

			

			Of course there is a lot more to it, and even now when I’m writing about it I remember just how hard it was for my daughter being surrounded by so many - demanding so much of her. Being the pleaser she was, she really tried to live up to it all and I admit I dried many tears from her eyes those days, wondering “did I do right by her?”

			How big a STAR? 

			A minor star where it’s still possible to walk the street, or the major famous one? Where everyone knows you and your child. This questions’ answer will be what you build your strategies upon.	

			It is a big decision and the more you are prepare the better the experience will be for you, so reflect upon these questions before you make your decision:

			
					What do you and your child hope or think will happen, if becoming a pop star? 

					Why does your child want to be the next pop star, where did it come from?

					How would it feel having to work extremely hard, and sometimes getting too tired to want to do it, but still have to do it?

					How will it affect all your families’ lives? Are they okay with it all? What do they think will happen?

					How much money would you be prepared to invest yourself and how many working hours? My daughter ended up earning 1000 after all expenses were paid but she was a lot richer in experience.

					Life will change but what do all of you not want to change? How will you prevent it from changing?

					What about not having time for friends, not being able to attend to the events your friends invites you to, family celebrations etc. is that a price you are ready to pay? 

			

			Be honest in your answers and don’t skip some of them in the hope that it will never be a problem, because from the first stage show, it will not be the same again. By reflecting on the questions in this book you can level your expectations and find your goals to get in tune with the future and what might happen, and better still you find out what you are ready to agree upon in any contract you will be asked to sign. 

			The more ready you are– the better the adventure.

			Warning signs 

			A few warning signs you should be aware of which are indicators that your child shouldn’t go on stage and aim for fame:

			
					Shyness, like avoiding looking into the eyes of those they speak with.

					Not at ease being the centre of a conversation or attracting attention.

					A pleaser.

					Not good at hearing criticism.

					Having a hard time staying focused or remembering things by heart. 

			

			Why are these warning signs? Because they might be laughed at a lot and mean things might be said about and to them, getting hard critiques from the magazines, fans and “friends”. Being in the spotlight doesn’t mean being able to please everybody and it will need a strong memory and the ability to stay focused. So if you see some of the warning signs and you don’t react to them, you might be on your way to causing your child great unhappiness in the long run.   

		

	
		
			Was it worth it all?

			As long as everybody for most part enjoys it on a scale of 80/20, it’s worth it. Two released CDs later she wanted to stop being an artist, and so she did, and I am happy to say she never regretted it. 

			For me the best is; if you ask Caroline today - “Was it worth it?” – She would say “absolutely!” She doesn’t have many regrets, she had a lot of fun, met new friends and saw behind the scenes. 

			However back then her answer to the A&R’s offering her big offers from major labels was:

			“NO thank you!  - There’s no fun in fame”

			Would I do again? – I´m not sure, but I know for a fact that I wouldn’t dream about doing it again without the “Dream team” which I was lucky enough to have. 

			It can be far too hard for a parent’s heart, when you have to push the child on stage even when being too sick and therefore better off being in bed. It’s hard when you see your child tired after a long day in the studio recording and hard when you see your child smile to fans, though she’s sad and just wants to be alone. It’s hard when she loses her best friend because of envy, and she gets teased in school, and hard to get up at 5am to take the tour bus, drive 400 km, be backstage, waiting to give the half an hour show and then late at night after signing signature 500+ times, you drive the 400 km back home and go tired to bed, just to do it all again the next day. 

			What would I change? I would have let the ”Dream team” do all the work, so I could have been the parent that my child could come to talk about all the feelings and just hold her hand and say NO when needed on her behalf. 

			But I’m still in the business and my oldest daughter is now on her way to stardom, so it can’t have been all that bad.

			The most important things I have learned as a parent to a child star?

			
					Hide all phone numbers, change it or have two numbers, a public and a private.

					Make sure your child is prepared for success, meaning how to handle fans, the press, and everyone else who is part of the adventure.

					Hear the No’s and Stop’s if your child wants to get out of the spotlight again, even if you feel you let someone down, the most important thing is that you don’t let your child down. 

					Make sure you go through the contract with a Music Lawyer, so you know what you are getting into, ASK everything you have doubts about or don’t understand in the contract. Listen to what the lawyer has to say - But bear in mind that in the music business it often comes down to the conflict about what you think you should get and what you can get. As long as you are the unknown, you are the one who will have to settle for what you can get. Later if all works out well and success is achieved, then you can demand so much more and have it your way.

					Never sign a contract that doesn’t state that if your child wants to stop, they can stop and terminate the contract. This point can be specifically hard to get the label to sign, but if they don’t – then don’t sign it.  

					If it’s through a TV show your child wins the time in the spotlight then be aware of the fact that the contract might state that you and your child are not allowed to do anything in the music business without approval from the TV station for the following year, even if your child doesn’t win – think about it before signing it. If the talent is there it might be better to make a loan for a promotion campaign instead.

					Even if the contract is bad in some ways, you might have to sign the contract to let your child have the adventure, because the rules might be: ”if you don’t sign it, you can’t attend” – so try to get the best possible deal. Most important is to make sure your child can get out of it again the moment it doesn’t want to do it any longer. 

					Never sign a contract where your child or you, have to stay in the signed contract until all’s been recouped (paid all invested monies back), it might never happen.

					Make sure that in the contract it is stated that you should be informed about the image, amount of shows and agree to the money being spent – remember it’s recoupable money and an image your child needs to live with and will be known for. 

					You need the right people around your child, who will take care of your child, as you would do (the tour manager, booking agent and manager)

					You need to teach your child boundaries and force, and teaching your child to say no in the right way so the NO’s get respected and heard.

					You should learn about sound check and how the show operates, so you can be a stand in just in case something goes wrong on a setting/show. 

					You need to learn how the business operates and who to know and who not to get involved with, just ask those people you trust in the business – they know who the good guys are and who are the bad ones.

			

			You must be ready to welcome fame, because you will have to live with it every hour while it’s going on. I wasn’t prepared for it being a part of my world because if I had been, I KNOW, I would have made a strategic plan beforehand; I would have ensured I was in control and how to get the best result out of it all.

			If you have decided it’s the right thing to do for your child then it’s time to develop the artist here is a list of a few things you need to do and decide about:

			
					Find a singing coach to ascertain how strong the voice is and if it’s being used correctly.

					Decide how to perform on stage: 	Live – this would be absolutely the best way, it will make the show so much more energetic and fun, because it will be your child driving the show. It also develops the vocal skills of your child, and makes your child gain confidence that he/she really is the star.
	Sing back – this way, your child can sing on top of its own pre-recorded vocals and music. This is second best, but you can still hear your child. It demands more of your little artist in terms of getting the timing correct but they can still talk to the audience and interact.
	Play back – this is where your child only has to mime on stage to the songs. If your child is not yet a strong singer, or if your child performs on TV, then play back makes sure that it sounds great for the viewers’. 



					Make a strategic plan for how to make it happen in good time and the best way for everyone, like how do you see the show, what actions needed on stage, even build it in small scale to see if you remember it all. 

					Find a local dance school or dancers who would find it fun dancing and performing with your child. Remember to talk to the parents of the dancers because if your child actually wins, there could be a lot of touring (week-ends off and a lot of practice evenings and maybe schooldays off). Agree to any payment in advance hopefully they won’t want anything before you get some yourself but if that’s the case, then try to get it in the labels budget.

					If the songs need a backing band, you should look for band members in a music school, or ask the schools music teacher if he or she knows anyone who is good enough and play really well, there’s no space for amateurs in this game.

					Which kind of music and image style should you choose in order to get fans to connect with the artist as well as them wanting to live the life of the artist? Rock artist, Dance, Pop, cool style, sweet – pink style etc. rich poor or ordinary life? Pets, sports, painter or?? It’s about the look, the package around the artist and the music, how to present it so it’s becoming the talk of the town who everyone wants to hang around and share. 

					Rehearse the show until perfection is reached and when ready invite the family and friends to see it; if managed in a style of confidence while having fun doing so, it’s a “I’m ready for TV”. However if the feeling isn’t good think twice before you decide to do it.

					The producer needs to be aware that it’s a child he/she has in the song box, not to expect or request too much, but still do his upmost, to get the best vocals and energy from your child. I have heard about producers being so hard that the only thing coming out of the session was tears and hopelessness. The producer cannot rush this production, and hopefully he/she will turn it into a fun experience. Ask to get the instrumentals and sing back versions; maybe even ask if he could make a show intro music piece. (If you pay the production yourself, remember to make a contract between you and the producer that you are the rightful master owner of the production.)

					You need to be there during the process, you are the only one who knows your child, and can see the signs, when she/he gets tired, sad or is having fun. – There will be those who say it’s best you’re not there, don’t listen to them, follow your instinct. When you have trust in the person who is working with your child, then you can leave them to work alone, not a minute before.

					Make sure your child has water on stage, food, and fun in the studio, it’s meant to be a great experience. 

					Be critical…. the end result is what’s being presented to the public, and you have to make sure your child sounds and looks the best because your child will be judged, so never accept second best.

			

			You should over-see it all; make sure everything is in the best interests of your child. But have the experts guiding you from the start. You wouldn’t begin any other business without consulting the bank, the lawyer etc. From now on, you or your child is a “product” a new business to the music world – and this “product” must sell well to stay there. 

			Stopping the career.

			Next problem I had to face was when she wanted to stop her career. She had been offered the chance to become a huge star in the USA and she said “NO!” – She was offered the contract on 2 more CD’s from Universal but she said “NO!” – She had the talent, she was at that time the biggest child star in Denmark, huge sales and was loved, adored and had a vocal to die for. She said “NO!” to it all! 

			I feared that she only said no because she was tired of it all in that moment, because it was so massive, and I knew if she turned it down, someone else would get the chance, so I doubted if it was right to let her stop; it was a chance most artist would kill for, and there she was saying NO! I remember a conversation with the head of Nickelodeon who wanted her to come to the US to become a star there, she said NO because she wouldn’t want to risk becoming like Britney Spears (this was when Britney was at her worse period acting out). He said “you are not like Britney Spears, you will not become like her” and my clever young daughter replied, “I don’t think Britney Spears believed it would happen to her either!” that ended the conversation, and it was this reply I based my decision that it should be her choice; don’t think I didn’t talk a lot with her to make sure, she knew what the consequences could - and would be, not only for her, but also for the dancers and the manager, who had dedicated all their time, to back her up. She was sure, she wanted to stop, and so she ended her time as a famous child star – and hasn’t regretted it yet. 

			Curtains fall

			If your child becomes famous via one of the many TV show, then the day where the SPOTLIGHT’S OFF again arrives faster than you might want it to. The year is over – they already promote the next TV star - what to expect when the spotlight leaves your child and someone else gets into the spotlight? 

			From one day where it’s all about you and your child – how you are, what you feel, if all’s good and how to make you feel most welcome, to suddenly not being invited backstage, or to events, to the next day where the press forgets you and your music. They don’t write about you, the fan ”friends” vanish to befriend the next star and you are out of the inner circle of  “you are the buzz” so you belong here. 

			There are children who are meant to be on stage, who just have it and where it’s right to help them into the spotlight – you can spot them so easily, once you know what it takes. 

			What scares me the most is those parents who actually have a child with the potential to become a star who does not want to become famous, but still the parent pushes the child onto the stage, so they can enjoy the attention- if you are one of those parents – please don’t do it, you will only end up harming your child. 

			It’s a job, and a hard job for a child. It’s not only standing on the stage where everyone admires you – it couldn’t be more far from reality than that, it’s a job to entertain others. 

		

	Part 2: Adult artist development “Doing It Yourself” (DIY)
You can be a solo artist or in a band, either way you will need to artist develop your act and there are a lot of similarities, however there are more things to decide and think about when it’s a band. 
The solo artist:
When you have to do it yourself (DIY) you will need a strategy plan to make it without the big machine? – Are you up for it? Then the next part of the book will be all about that topic.
Your work is to entertain!
Being an artist basically means that you are selling your music, a show and your image to an audience to earn a living; you will become a small business owner and to do that you need to know the answer to the question “Why you?”– It can be really difficult to find your “IT” factor - so to get you started you can use this work sheet to define you as an artist and person:
Artist development is a lot besides training it is also time consuming. If you don’t have the drive, time, and commitment it will not work for you. It’s during the artist development you find your strengths and weaknesses and turn them into benefits for you as an artist as it will affect all actions you do like interviews, on stage, and in your daily life. You can learn from artists stories like; Beyoncé, Britney, Justin Timberlake, MJ, and Bruno Mars etc.
The desire to express yourself through your music, sharing your great songs with the catchy melody, your ability to entertain your fans visually using the microphone on a stage set for a show with the intention of giving your fans a night to remember - That’s why you should do it.
To build a great business as an artist, you need to make a plan for growing fans because without them, you aren’t getting anywhere To do this you need to find the answers to:

					How do you define your fans? Who are they, what’s their values, where are they?

					How can you grow your fans? What’s their interests, what do they need?

					How do you channel your product to the fans? How do they find music today?

					Which partners do you need? Who is also selling to your fans?

					An overview over possible cost. What will it cost to reach them?

					How to make money? What will convince them to use their money on you?

					What activities you can do?

					Learn from others who have the success already – what did they do? Then update it to fit you.

					How does your business plan look, so you make sure the plan isn’t untested or made up of guesses?

			
You have to be mentally ready, there might come a day, where you have to say no, because they ask you to do something you have promised yourself (way back) you wouldn’t do for fame. Keep that promise – even if, you lose a good deal.
I have made a check list of the most important things you need to think about and get done when you artist develop yourself, do not limit it to this list, you might find more things to add to your list, but this will get you started; 

					What is your artist/ band name and logo? Remember to trademark it, so it’s yours – Make it short and easy, exciting and meaningful to you or total crazy and fun, get inspiration from the world around you or in books you read, connect words in a new way – brainstorm and pick the name that sounds like a star name to you, or as many artists do use your own name.

					Singing lessons until you pitch right (including microphone training, record it, listen to how you sound and if your pitch is right)

					Find/write your hit songs – do not settle for less than a boarder breaking hit song, there are many ways of finding a song – but finding the HIT song can take a long time, because it has to be a top10 chart hit song. You can use SongLink and publishers to find the song if you can’t write it.

					Stage appearance and a well arranged show (even a band needs to know where to move, and if it’s a dance show you need to know the moves – how do you see your show and what does it cost, can you afford it?) try to ask the local dance schools if they can help you with a show and tell them your budget if any.

					Promotion materials (create your press kit, write articles about yourself from an interesting angle and send it to relevant media and music bloggers)

					You need to interact with fans (write about yourself but mostly what interests them, make content about your music and the story behind you/Bio) create a Facebook fan page, a webpage plus other social media platforms.

					Interviewing skills and interaction with the press & Radio (record yourself to develop the skill)

					Develop your image - become the artist you want to be, live it breath it – never walk out your door without looking like the brand you want to be promoted as, become real and believable. What your fans hear in your music they want to see in you, your look and artwork. Create the red thread of consistency with your image. If it’s not a natural image, then fake it till you make it or become the image.

					Marketing and sales strategy by having a vision of how you and your music will be promoted and sold.

					Find the right producer and mastering studio who can match the sound you want, but add your own unique sound that matches you and your image and never cut corners in this matter – it’s what is going to drive you to success and will define you as an artist years ahead.

					Artwork for your first cover, how will you get the attention of your fans so they will share it, the video what’s the budget, who will make it and what’s the storyline?

					Distribution deal, which will be the best choice for your product? What platforms will you give your music to?

					Radio play, how to get hold of the right people and DJ’s on the radio to get the spins you need, and is your music radio friendly – the 3 min etc.?

					Give a private show for some tasters where you invite the fans and the DJ’s you have in mind, the radio local radio station etc. LISTEN and WATCH how they react, and use it to adjust your development. 

			
Now look at the list and see if all is, as you want it to be, if not find out what’s missing in the list.
The Artist who wants it so bad that it’s good!
 There is nothing in the world, which can beat an artist who’s performing with passion and “that something”. The spotlight will find them as they come alive. If you have seen the movie “Rock Star” you watched an artist whose “dream” came true but who also found out that what he got, wasn’t his real dream. However by following what he believed was his dream, he got the power to make the real dream come true, his biggest force was he never had any doubt, - he went for it, no matter what.
Artists with passion are focused and won’t accept no for an answer, they will go on until they find their yes’s. They know they are on their right path and they keep searching until they find the success (think of The Beatles etc.). Every challenge that came their way, they found a way to solve. These people are unbeatable positive artists to work for and with. 
Success can be measured in many different ways. It’s not only selling millions of records/streaming/downloads that makes an artist successful. Just making a living out of what you love doing is also a success maybe even more fulfilling than the million-sale success, as our own artist James Sampson once said:
“I don’t need a world wide success or fame, I only want the success, that makes me able to live my life as it is now and give me work enough for me to able to make a living as an artist”
The Band
If you’re not a solo artist but a band, the first agreement you have to make, is between the band members; this is THE agreement far too many bands forget when it all begins to happen – the band might split and without an agreement it can be the end of the dream.
There are a few things you have to agree upon, while you’re all friends and no money is involved – because it’s a dream to you all, and greed hasn’t yet got a grip of any of you.

					Who owns the band name? You can agree that no one is allowed to keep on using it – the band name is for this band or maybe if it’s only one or two who leave, the rest can keep using the band name. Only the lead singer can use the name. Only the songwriters can use the name. Only the founder of the band owns the band name, there are a lot of possibilities, and it’s vital you agree to one.

					What if a member of the band wants to leave, then what? Does this member lose all income already coming in via advertising, and merchandise?

					What if most of you want a band member to leave, what will it take to make such a decision?  

					Who owns the songs? What is the financial split? Remember to state that even if someone leaves the band, the remaining members are still allowed to use the songs. Also consider can the one who leaves the band use the song also in the band’s name?

					What if only two members write the songs, should the rest of the band earn anything of the income the writers get?

					How does each member contribute to the band? Is money involved to cover expenses? How do you share loss or profit after the expenses are paid, and who decides what expenses are needed? Do you all have to agree or is there a member in charge?

					It’s important that you agree that – NO ONE can take a loan using the bands income as a guarantee or promise something that risks the bands future.

					Later on when money is an issue – you have to create a business venture and decide who owns what and how you own it. How is the income to be paid out, when, and how much?

					What are the rules for the band? Is drugs okay, lots of alcohol, and girls in the band bus, destroying instruments, language and tone? 

					How will other income from the public use of the front singer be divided? Often it is the front singer who gets the most opportunities?

			
A lot to agree about, but it’s important to make the deal and set the rules before you start the promotion of the band, so you all know where you stand. To be a band requires a lot of discipline and planning – it’s a marriage and you will spend a lot of time together.  
The image & Style:
Finding the right image can be difficult, even more if you have to become the image,. The first impression is however still vital in today’s music industry and you never get a second chance to make a first impression. 
The image can be more important than the music, it’s your image that sells you and attracts fans and followers and why you become value for the money invested. It’s your image that gives you exposure and the more realistic your image is the more your fans will see you as more than a product, they will see you as someone they can trust and stand behind.
Your image should be your heart and soul mantra; the way you see yourself and visually created by your beliefs and convictions regarding yourself, the way you walk into the room, your language, your tone, your dress style, and how you live your daily life. It all adds up to becoming the first impression you project in the first meeting. 
Do you feel you are boring then un-bore yourself – fake it till you create it because I am sure you know by now that the Image is really important to get right from the start, and can be hard if not impossible to change later, just look at Britney, Miley Cyrus and Justin Bieber etc.! 
Take a close look at yourself and find the image that fits you the best, is it a sweet pink pop dress? Is it the rock leather band style? Or the Jazzy look with a piano and candlelight? Whatever feels right for you, you should go with, the better you feel on stage, the better the performance.
Here are a few steps to help you find your image:

					Determine your emotional appeal by finding out how others see and feel about being around you, what do they experience and why do they like to be together with you? Is it your great sense of humour or your craziness? What are you drawn to, what are your interests and what do you fancy? What style appeals most to you of those you meet? 

					Make a white board of pictures from magazines with an image you could see yourself as. Make a list of what describes your personality and then use them as emotional modifiers.

					Determine what identifies you and your brand by asking; 	What style of music do I represent (rock pop dance jazz etc.) do I like it loud and fast or intense and meaningful? What is your message in the lyrics/songs and what type of person would sing those words. Pop, dressed, hippie, reggae style, straightforward rock, hipster, or gothic. 
	What are the words you would use to describe you? What’s your solid foundation, where do you come from and what have you done so far?
	Who is your target segment, what are their interests, where do they go?



					Determine what makes you stand out from everyone else?

					What do you offer fans which they can’t find elsewhere? Check out your favourite stars and notice what their defining characteristics and traits are and see how it could be implemented with your own defined uniqueness. 

			
Now you combine the answers into a short sentence or phrase of max 8 words and by doing that you have created your mantra, which clearly states who you are in a memorable way. 
image is finding a clear direction and then fine-tuning it!
When you are sure of your image and style, and you are able to illustrate it in the way you dress, the accessories you wear and you act accordingly then you are ready for the photo shoot, which is to be used in all your platforms and press promotion material. Take a lot of photos while you are at it because you will need them for the booking agency, the press, the homepages, Facebook fanpage and everywhere else you meet your fans. 
Remember to get a contract from the photographer that says that you own all the pictures you pay for because as there are copyright laws that protect musical works there is also copyright laws, which covers any photographer’s work. The photographer retains the rights to the photographs except for the rights that you purchase. You lease the artwork for specific use, and you are not free to do anything with the photo that you wish if not in the contract.
Before deciding on a photographer you should check out the reference list, to see if the photographer has a feel for your music, is he enthusiastic and does he take the time to get it right.
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